League of Vermont Writers
Annual Business Meeting
11 April 2026

Board members and officers present: Ally Berthiaume, Shawn Anderson, Gail Wind, Jeniah
Johnson, Pat Goudy O’Brien, Celia Ryker, Joan Grant, Jerry Johnson, Melissa Lindberg, Tom
Carroll

Ally convened the business meeting at 12:40 pm. Joan Grant assisted with meeting protocols.
Ally announced that there was a quorum of members present, and the meeting could proceed to
conduct business. She presented the minutes from last year’s meeting. There were no corrections,
and the minutes were accepted with no objections or nay votes.

Gail Wind presented the treasurer’s report, noting that a more detailed report will be posted on
the LVW website and filed. There were no questions, and the report was accepted as presented.

Ally proceeded to the election of officers. Carl and Joan presented the slate of officers for this
year. The four nominees to the board of directors are Joy Cohen, Jeniah Johnson, Barbara
Wallace, and Gail Wind. They will join the two existing members already sitting on the board.

Nominees for officer positions are Melissa Lindberg, President; and Tom Carroll, Vice President.
No one has yet been identified for the Secretary position. Ally asked for nominations from the
floor, and there were none. There were no nay votes for any of the board positions; all nominees
were voted into office.

Ally gave the president’s report. She said that 2025 was an interesting year, noting that the last
meeting was a difficult one. She said that the organization is growing, with no one to step into
leadership positions though some people continued to serve on the board, and others joined to
offer help. Ally offered thanks for the people who were involved. She described forming a
steering committee of experienced people in LVW, to explore options for the organization
moving forward. The committee produced a document of recommendations for the next one
year, three years, and five years. She said that leadership will review that document and develop
criteria for where to take the organization. She noted that it’s a critical time now as we approach
the 100" anniversary of the League but said that the organization is better and strong now than it
was last year. She thanked the people who have been involved, noting that the outlook is
promising. The bylaws have been revised, and there is money in the account. So the organization
is growing, and the outlook is promising, She said that LVW is a valuable organization, and that
we are committed to keeping it going.

Ally reviewed the recent history of leadership in LVW, thanking Shawn for his commitment and
his contributions as vice president. She noted that she was president in 2011, and that Shawn was
on the board at that time. Ally said that Shawn became “the COVID president”, then was
immediate past president, and is still involved in a leadership position in the organization,
ensuring that LVW continues to move forward. She noted that Shawn has been a tremendous
asset to LVW. As president, he invited Ally to step back in to a leadership position, to help guide
LVW through and beyond the pandemic years.



Ally noted an amendment to Article 3, Section B, Letter 3 of the revised bylaws, and to Articles
8 and 9. In discussion Article 9m, she noted that in case of the dissolution of LVW, the
organization’s assets would be transferred to the Jack and Shirley Silver Special Collections
department at UVM, where the organization’s records are currently housed.

Ally noted some changes to LVW. She said we had a situation with leaders stepping down and no
one stepping in to fill those roles. The previous bylaws did not make provisions for that situation,
and so the bylaws were revised to include emergency procedures.

There was an archive-related question from the audience, asking what to do with photographic
slides taken during the 75™ anniversary celebration of LVW, with someone else in the audience
suggesting that they be delivered to the Silver collection and identified for archiving purposes.
Gail noted that she has a 2 TB hard drive to store LVW records and suggests digitizing LVW
files before delivering them to the Silver Collection.

Ally asked whether there was additional discussion of the revised bylaws. There was none, and
she therefore called for a vote to adopt the revised bylaws. The motion was seconded. There
were no objections, and the motion passed unanimously. Ally asked whether there was any
further business, and there was none. Gail said she would post the revised bylaws on the LVW
website.

Ally asks that new members in attendance stand and introduce themselves. She then asks Melissa
and Tom to stand and be recognized.

Ally adjourned the meeting at 1:10 pm.

General discussion followed closing the business meeting. A membership directory was
discussed. Ally said we need volunteers, people to become involved to help with various
initiatives, and cited the need to grow LVW membership as a special concern. She said that the
people currently involved in LVW are already very busy and added that if all 200 members of
LVW gave even just a little time, we could get a lot done. We can all carry the load together. She
mentioned the sign-up sheet for members to volunteer for specific tasks. Ally identified the
major areas of concern: programming; marketing and media; membership and engagement;
networking and partnerships. She encouraged members to sign up to identify their interests and
indicate how much time they have for volunteering. She emphasized that the organization needs
to keep running and thriving.

An audience member commented that involvement helps the organization but also helps
individual members to enhance their identity as writers. They cited the “literary citizenship” idea.

Ally briefly discussed program ideas for the remainder of this year. She said that we would not
present the Writers Meet Agents program this year, explaining that we don’t have the capacity to
do it, given the amount of work involved. Pat noted that agents will come to Vermont and are
very interested in working with Vermont writers. We’re “big potatoes” in Vermont, not small
potatoes, she said.



Ally mentioned plans for a bookshop tour to independent bookstores throughout the state, to be
developed for later this year. She said that the fall program will be presented virtually and will
focus on Al and copyright issues.

There was a suggestion to pass the microphone around the audience so everyone present could
introduce themselves. That was done, and the meeting returned to the program.



